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Learning Objectives:
1. Apply a positive, constructive approach to managing physician performance issues that fosters a culture of continuous professional improvement in the clinic setting.

2. Identify and analyze system-level processes that impact clinical practice within the professional practice evaluation (PPE) framework.

3. Utilize structured strategies for the collaborative identification and resolution of both individual and systemic performance gaps.

Accreditation: Allegheny General Hospital is accredited by the Accredited Council for Continuing Medical Education to provide continuing medical education for physicians.  
Allegheny General Hospital designates this live activity for a maximum of 1.0 AMA PRA Category 1 Credits ™.  
Disclosure: In accordance with the Accreditation Council for Continuing Medical Education (ACCME), the Association of American Medical Colleges (AAMC) Standards and the policy of Allegheny General Hospital, presenters are asked to indicate if they have any relationship, which, in the context of their presentation could be perceived as a real or apparent conflict of interest (e.g., ownership of stock, honoraria or consulting fees).  Any such relationship will be disclosed to the audience and consideration will be given to the possible influence of their presentations.  Course Director: Shawn Marek has nothing to disclose.   


