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Organizational Cultural and How to Build It

AHN Physician Leadership Grand Rounds
Professor David Lassman

March 19, 2021

I will be leading the session on Organizational Culture on March 19. This session will be very interactive.  For our discussion to be as meaningful as possible, please read two brief articles before we meet, which should require less than an hour: “Organizational Culture” and “Elements of Culture”. As you read the two articles, please consider the following questions:

1) What are the positive and negative aspects of your organization’s culture?

2) Does your organization have ‘fundamental assumptions”?  If so, what are they?

3) Your organization may have a strong, well-aligned culture.  If that is the case, what do you attribute this to?  

4) What are the consequences of the culture, i.e. what is the impact of the culture on your organization’s employees?
I look forward to meeting all of you on the 19th!

Best regards,

David Lassman

Distinguished Service Professor
H. John Heinz III College - Carnegie Mellon University
dlassman@andrew.cmu.edu; 412-999-3612

